Marketplace Scope & PRD Template
Turn an idea into a buildable scope before design or development starts.
Directorism builds custom marketplaces and directories. Use this document as a working template, then adapt it to your model, market, and constraints.
1. Business Model
Who are the sides of the marketplace?: ______________________________
Who pays?: ______________________________
What action creates value?: ______________________________
What must be true before revenue works?: ______________________________
2. User Roles
Buyer/customer: ______________________________
Provider/seller/listing owner: ______________________________
Admin/operator: ______________________________
Support/moderation: ______________________________
3. Core Workflows
Discovery/search: ______________________________
Profile/listing creation: ______________________________
Request/booking/order: ______________________________
Payment or lead handoff: ______________________________
Review/trust loop: ______________________________
4. MVP Boundaries
Must ship: ______________________________
Can wait: ______________________________
Manual at launch: ______________________________
Never build unless proven: ______________________________
5. Risk Register
Cold start: ______________________________
Trust: ______________________________
Payments: ______________________________
Data quality: ______________________________
SEO/indexing: ______________________________
Operational exceptions: ______________________________
Feature Scope Table
	Feature
	User
	Business reason
	MVP?
	Manual fallback
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Acceptance Criteria
Write the observable behavior that proves each workflow is complete. Avoid vague acceptance criteria such as 'works well' or 'easy to use'.
	Workflow
	Given
	When
	Then

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







